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Design strategy and Prototype
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Future Work
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Research Methodology
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WKLV�LVVXH��$QG�WKURXJK�WKLV�XVHU�UHWHQWLRQ�IXQQHO�PRGHO�WR�DQDO\VH��7KH�ZLGWK�RI�WKH�IXQQHO�UHSUHVHQWV�WKH�QXPEHU�RI�XVHUV�DW�WKDW�VWDJH��
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Register an account

Understand what to do next to earn money

Get a class of license & 

Matching campaigns

Put stickers on & 
start making 

money

Drive to improve 

the Ad impression rating
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No change in my AIR 
Don't know what license level they were at

Don't know what to do next 
Don't understand the AIR system

Can't stand the app getting the 
personal information
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Which the most 
users were lost

Wait for getting matched too long 
Feel that the time and efforts are wasted

Don't know if my mileage is being recorded
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Key information is not 
being delivered well to 
users


Not providing good 
feedback/incentives 
after user behaviour


Not building a good 
user relationship with 
the platform

01

02

03

Introduction & Background
$GYHUWWX�LV�D�SODWIRUP�WKDW�KHOSV�GULYHUV�HDUQ�PRQH\�E\�SRVWLQJ�DGV�RQ�SULYDWH�YHKLFOHV��7KLV�VHUYLFH�LV�D�JUHDW�ZD\�IRU�PDQ\�GULYHUV�WR�
HDUQ�H[WUD�PRQH\��+RZHYHU��D� ODUJH�QXPEHU�RI�GULYHUV�KDYH�XQORDGHG�EHIRUH� WKH�FDPSDLJQ�VWDJH��%DVHG�RQ� LQLWLDO�XVHU� IHHGEDFN��ZH�
XQGHUVWDQG�WKDW�WKLV�LV�GXH�WR�WKH�OHQJWK�RI�WKH�GULYHU�PDWFKLQJ�FDPSDLJQ�DQG�LW�LV�NQRZQ�WKDW�WKHUH�ZLOO�QRW�EH�HQRXJK�FDPSDLJQ�WR�WKH�
GULYHU�DW�UHJLVWUDWLRQ��6R��ZKDW�ZH�QHHG�WR�GR�LV�ZKDW�DUH�WKH�UHDVRQV�RWKHU�WKDQ�WKH�NQRZQ�DQG�KRZ�FDQ�WKLV�EH�VROYHG"

5HJLVWHU�DQ�
DFFRXQW

'ULYH�WR�LPSURYH�XU�
$G�LPSUHVVLRQ�UDWLQJ

*HW�D�FODVV�
RI�OLFHQVH

0DWFK�\RXU�˖
SUHIHUUHG�FDPSDLJQV

3XW�RQ�WKH�FDPSDLJQ�
VWLFNHUV�DQG�JR�GULYH

Earn while

Driving

Help users reduce the time it takes 
to match
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Enhanced visibility and control of 
status at each stage

Increase platform activity through 
the design of the driver community

Improve app performance to reduce 
power consumption
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